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The Core Reality

We are not entering an era of mass replacement. We are entering an era of
divergence between what Al can do (Technical Readiness) and what we allow it to
do (Human Readiness).



| The Economic Split: Chat vs. Agency

Individuals use Al to chat and augment their work. Enterprises build “Agentic Pipelines" and use Al to do.

The shift to automation is driven by API-based agents and the primary driver of disruption.

Global Al Usage

. 57% Augmentation (e.g. Chatbots)

43% Automation (e.g. Agents)

Source: Anthropic. (2025, November). The Anthropic Economic Index: Al's Impact on Labor Productivity & Task Automation



| Adoption Maturity: Agentic Al

Nearly 1in 4 organizations are now scaling autonomous agents and 50% of organizations are now using Al

in 3+ business functions. We have moved from "“IT Pilot Project” to "Business Critical Infrastructure”.

Ad-Hoc 15%
Experimenting 62%

Scaling 23%

Source: McKinsey & Company. (2025). The State of Al in 2025: From Generative to Agentic.



| The Readiness Gap Matrix

Areas with High Tech Readiness (Can Al do it?) and High Trust (Do we trust Al to do it?) will see humans

replaced quickly. All other quadrants will have slower Al adoption.

High Trust

Low Trust

Low Tech Readiness High Tech Readiness

Replacement
Rapid headcount reduction

Human-Centric
Al fails at unstructured , physica

Displacement
Data Entry, Translation, Jr Copywriting..

Safe / Resilient
Nurses, Electricians, Teac

Niche

Protected by cost barriers (for

Stasis
Agricultural Labor, Artis

Source: : US Department of Labor. ONET OnLine, Stanford Digital Economy Lab (2025) Al and Labor Markets: What We Know, McKinsey & Company. (2025). The State of Al in 2025: From Generative to Agentic.



| Sector Impact Analysis

\ 1 e = ‘iH.h Y
\\m BONE MARROW 240 BV

Technology Healthcare Manufacturing
Ground Zero For Agents High Augmentation Physical Constraints
Coding becomes "Architecting”. Junior Al handles admin/diagnosis: Humans own Planning and logiistics is automated.

Physical execution remains humans (hard
things are easy, but easy things are hard
for machines)

roles disappear. the "Beside Manner."

Source: McKinsey & Company. (2025). The State of Al in 2025: From Generative to Agentic.



| The Productivity J-Curve

Transformation hurts before it helps. The "Dip" (-10% productivity) is where most organizations quit.

Exponential Gain

Baseline

Implementation Dip

Month O Month & Month 12 Month 24

Source Erik Brynjolfsson, Daniel Rock, and Chad Syverson. The Productivity J-Curve: How Intangibles Complement General Purpose Technologies (January 2021).



The Three Archetypes of the 2030 Worker

To survive the fransition, workers must align themselves with one of these three resilient archetypes.

The Wrangler

The Architect
Architect the Al factory.

Competencies: Prompt Engineers, Model
Fine-tuning, Workflow Automation.

The Anchor

The Humanizer
Owns the "Last Mile" of trust,

Competencies: Conflict resolution, Crisis

Communication, High-Stakes Negotiation,

Complex Sales, Mentorship

The Liability Sink

The Verifier
Legal Firewall (Human Accountability)

Competencies: Regulatory Compliance,
Ethics, Licensure (MD, JD, PE, CPA), Risk
Assessment



| The Human Renaissance Skills

Beyond technical proficiency, four non-obvious "meta-skills" will define high-value labor in 2030. These are
actionable capabilities that organizations can cultivate today.

Editorial Taste

When generation costs hits zero, the value of selection hits

infinity. You must know why one oufput is better than another.

Attention Capital

Stop screening for IQ alone. Adaptability Quotient (AQ) is the

#1 predictor of success.

Problem Framing

Alis an answer engine, not a question engine. Value shifts
upstream from “solving” (Commaodity) to “Defining”

(Premium)

Analog Anchoring

As digital confent becomes prone to deepfakes, physical

presence becomes the ultimate verification layer.



| Strategic Actions

The Al landscape is changing rapidly; here are a few actions you can take to help you prepare

Map the Automation Ratio Budget for the Dip

If your team is >90% manual, you are behind. If =90% Explicitly forecast a 6-month productivity drop. Don't
automated, check for "Vigilance Decrement " punish teams for the learning curve.

Hire for AQ (Adaptability) Move to the Edge

Stop screening for specific software skill and 1Q alone. Shift career focus to High Trust (Liability) or High Touch
Adaptability Quotient (AQ) is the #1 predictor of success. (Empathy) roles.




"The future of work isn't about what machines can
do. It's about what we decide to let them do."

— The Great Divergence Report
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Questions?

Let's discuss your Readiness Zone.

Email: info@thedewpoitngroup.com

www.thedewpointgroup.com


mailto:info@thedewpoitngroup.com
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